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Memorandum

Date: February 12, 2021

To: Board of Directors

From: David Potter, Assistant General Manager -ﬁD
RE: Land Resources Subcommittee Meeting Minutes

The Land Resources Subcommittee met virtually at 5:30 pm on Wednesday, February 10, 2021 via Zoom to take
action on two agenda items and discuss a few others. Subcommittee members present included Gary Hellerich,
Gary Aldridge, Bruce Johnson, Dave Landis, Anthony Schutz, Mark Spangler and Ken Vogel. Members absent
included Ron Nolte. Others present included Deborah Eagan, Paul Zillig, Cindy Spilinek, John Albert, Evan Sisel,
Cory Schmidt, Tracy Zayac, Donna Reid, Jeff Steffen with Healthy Soils Task Force, and David Potter. Hellerich
called the meeting to order and gave a brief welcome. Potter reviewed the agenda.

a. The first action item on the agenda was to consider the applications for farm pond cost-share. Potter
stated that the District received nine farm pond applications for 2021. There is one in Lancaster County, seven in
Cass County, and one in Butler County. Our technicians (Spilinek, Albert and Sisel) have reviewed the
applications for eligibility requirements. Albert and Spilinek presented maps and information on each application
to the subcommittee. Compiled information pertaining to each of them was also sent to the subcommittee
members. Of the nine applications, only three meet the criteria of the farm pond cost-share program and NRCS
specifications for design and permitting. Information on the nine applications is attached (Exhibit A). Questions
were asked by the members regarding the program criteria and eligibility, pond design, alternate practices for those
applications not recommended, and the many benefits of farm ponds.

It was moved by Landis, seconded by Vogel. and unanimously approved by the Subcommittee to
recommend the Board of Directors approve the farm pond applications for Kevin Schneider at a cost-share
not to exceed $22.000; Colleen and Dennis Lux at cost-share not to exceed $16,000; and for Ryan
Stohlmann at a cost-share not to exceed $42.000.

b. The second action item was consideration of the Twin Lakes Watershed Application to Section 319 Cost-
Share Assistance Program and the proposed Project Implementation Plan. Potter and Zayac informed the
subcommittee that the District-wide Water Quality Management Plan (WQMP) approved in 2019 identified the
Twin Lakes Watershed as one of the priority areas. The WQMP is on the District’s website. Staff noted that the
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District’s FY21 Long Range Implementation Plan has budgeted for 319 funding application, formation of a
watershed work group to identify watershed needs, and to implement BMPs in the watershed utilizing 319 funding
for additional incentives. Zayac then walked through components of the Project Implementation Plan and timeline
for the project. The subcommittee was provided the attached budget and BMP incentive table (Exhibit B). Upon
acceptance to EPA’s Section 319 program, the subcommittee and Board will then consider the cost-share agreement
with NeDEE for 319 funding. The subcommittee discussed the benefits of the identified BMPs in the watershed, the
incentive program, and targeted watershed designation.

It was moved by Vogel, seconded by Landis, and unanimously approved by the Subcommittee to
recommend the Board of Directors give tentative approval to the Twin Lakes Watershed. Section 319, cost-
share assistance program, dependent upon the approval of a Section 319 Agreement with the Nebraska
Department of Environment and Energy.

c. The first discussion item on the agenda was on the Nebraska Healthy Soils Task Force and Report. Potter
stated that LB 243 created the Healthy Soils Task Force to develop a Nebraska Healthy Soils Initiative and a
comprehensive action plan to carry out the Initiative. The Nebraska Healthy Soils Task Force Report and Action
Plan was prepared and submitted to the Governor and Legislature on December 31, 2020. LPSNRD provided a
letter of support along with other NRD’s that was submitted with the Report. Background information and the
Report is at: hiips g \ A legislative resolution (LR 5) was introduced this
session that accepts the report, ﬁndmgs and recommendations of the Healthy Soils Task Force submitted. It further
resolves the Legislature supports and encourages a voluntary grassroots effort to accelerate means to protect and
enhance Nebraska’s soil and receive the benefits described in the report from the Task Force. LR 5 was passed by
the Agriculture Committee on Tuesday, February 9%. Jeff Steffen who served on the Healthy Soils Task Force and
is on the LCNRD Board, gave a power point presentation on the Report and requested LPSNRD review the report
and consider submitting a letter of support identifying how we can participate.

Potter reminded the subcommittee that the District offers many conservation cost-share programs that relate to soil
health. Our land treatment practices and cover crop programs are widely used by producers in the District and
directly benefit soil health. The District continues to work closely and successfully with our NRCS county offices in
preparing and administering these programs. Director B. Johnson shared his thoughts on soil health and use of cover
crops in the District, specifically how cover crops may play in to Lincoln’s Salt Creek Resiliency Study and Climate
Action Plan.

d. The next discussion item was review of Natural Resources Benefits of Practices and Programs Table for
Land Resources Subcommittee, The subcommittee was provided the attached table (Exhibit C) and Potter
explained that at one of the Finance and Planning Subcommittee meetings last year, there was discussion on the
need to improve our recognition, documenting, and reporting of all that we do and clearly attribute it to our efforts
in the adaption to and mitigation of changes in climate. There was also interest to include other natural benefits as
well. From that discussion, staff developed a summary table of natural benefits of the NRD’s programs and
conservation practices. Staff asked the subcommittee to review the table and provide any comments on natural
benefits of programs and conservation practices as they pertain to the Land Resources Subcommittee. The goal is
to have the final summary table ready as the subcommittees begin the budget process and to be included in the
LPSNRD LRIP and other planning documents.
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€. The next agenda item was to discuss the status of fall cost-share applications and inform the subcommittee
of the construction deadline extension to April 30%, Potter stated that producers and contractors had taken
advantage of the weather and early harvest this last fall to get conservation on the ground. A number of land
treatment projects had been completed and others are well-underway, while a few had not yet been started. Recent
weather changes have halted all staking and construction. Reid presented the number of total fall cost-share
applications, those completed and paid, those completed and not yet paid, those cancelled, those started but not
finished, and those not yet started. The District had established a construction deadline of February 1% for the fall
cost-share applications to give us an opportunity to evaluate the number cost-share projects during the construction
period with the remaining budgeted funds. With some projects not completed or started and money in the budget,
staff has extended that deadline to April 30, 2021. The District’s Summer Conservation Program construction
period begins May 1* so this would complete those fall applications before the start of that program. Even if all the
work is done with the outstanding applications, the District will still be within budget. This has been extended in
past years when the current budget allows in order to get more conservation practices completed. We extended the
construction deadline last year to April 30th and it worked well. Since the Board has approved a new docket and
increased the maximum cost-share amounts in December, no new 2020 fall applications will be taken. Potter also
stated that the technicians have been informed of the extension and are to notify the applicants having active fall
cost-share applications.

f The last discussion item was on the NRCS Local Working Group Meeting, Cory Schmidt, District
Conservationist provided information on the Local NRCS Working Group. He stated that the group is to provide
advice on the priorities for many U.S. Department of Agriculture conservation programs and will meet virtually
via Zoom on Thursday, February 25, 2021, at 10:00 AM. There is a Local Working Group in each NRD and
membership on those groups includes Federal, State, County, Tribal or local government representatives. The
Local Working Group recommends to the NRCS State Conservationist how conservation programs like the
Environmental Quality Incentives Program (EQIP), Conservation Stewardship Program (CSP), or Agricultural
Conservation Easement Program (ACEP) would be used most effectively in their area. Recommendations from the
group can include special target areas, cost share rates on conservation programs, which conservation practices
should have cost assistance, or how many dollars could be needed. Potter added that the meeting will again be
hosted by LPSNRD and is open to the public. Subcommittee members were invited to attend and can contact the
LPSNRD office for the Zoom link. A public notice will be in the Journal Star and a news release has been sent to
other media sources.

There being no further business the meeting adjourned at 7:13 pm.

Encl. 3
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Exhibi+ A

FARMPOND APPLICATIONS
LOWERPLATTE SOUTHNRD
FY 2021
Recommended Sites
Drainage % Estimated
Name County Legal area Purpose Treated Comments Cost Share
' S1/2NE1/4 Wetland determination completed '
Kevin Schneider Lancaster 15-11-6 73 ac  Wildlife Recreastion 90 Watershed well treated $22,000.00
‘NW 1/4 SE 1/4
Colleen and Dennis Lux Butler 29-14-4 30 ‘Wildlife Recreation 90 Above Timber Point Lake $16,000.00
N 1/2 NW 1/4 Wildlife Recreation Below Mill Creek #2. His father had a farm
Ryan Stohlmann Cass 2-11-11 175 Livestock water 90 pond approval in 2012 for the same area. $42,000.00
Sites Not
Recommended
Wildlife Recreation Wants to replace existing farm pond. Flat
Dennis and Margie Nielsen Cass 30-10-10 79 'Flood control 81 area. Would be a large, shallow pond.
Blake Ulmer Cass 10-10-10 258 Flood control 100 Pond would be large; permit would be needed.
' ' ' 'Not sufficient area to keep pond on Bond |
Otis Bond Cass 33-10-12 95 Grade Stabilization 95 property.
' ' ' ' Large drainage area means permits needed
Ross Lands LLC Cass 33-10-13 320  Wildlife Recreation 85 for structure.
Michael Odens Cass 11-11-9 _ 20 ‘Wildlife Recreation Too small drainage area. Small area for pond.
' Wildlife 'Need wetland determination. Low land
Scott Koelzer Cass 11-11-13 82 'Recreation 50 treatment,
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LOWER PLATTE SOUTH

natural resources district

3125 Portia Street | P.O. Box 83581 e Lincoln, Nebraska 68501-3581
P: 402.476.2729 ¢ F:402.476.6454 | www. Ipsnrd.org

Memorandum

Date: February 5, 2021

To: Land Resources Subcommittee

From: Tracy Zayac, Stormwater/Watershed Specialist
Subject: Twin Lakes Watershed 319 Project

In 2019, EPA approved LPSNRD’s Water Quality Management Plan. This plan identified a number of
watersheds in the District with impaired water quality, and the Twin Lakes Watershed is one of these. For
each watershed, the Plan recommends a collection of practices to improve identified impairments.

LPSNRD is working with the Nebraska Game & Parks Commission and NRCS on a project to improve
water quality in the Twin Lakes Watershed, specifically to reduce nufrient loading from nitrogen,
phosphorus, and sediment in the watershed. Game & Parks is planning to construct one to two stream
stabilization demonstration projects in this watershed, on Twin Lakes WMA property.

LPSNRD is pursuing funding from the EPA’s Section 319 program, administered by NDEE, to offer
cost-share on selected BMPs in the watershed. Project duration for this grant request will be 3 years.
LPSNRD is requesting $300,000 in 319 funds for the 3 years, specifically to support cost-share incentives
for practices. LPSNRD will match those funds with $200,000 to be used toward cost-share.

We plan to submit this request to EPA, through NDEE, following the February Board meeting.

Enc.: Watershed arca map
Cost-share table
BMP budget

The Lower Platte South Natural Resources District shall manage the land and the water resources of the district for the common good of all people
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Twin Lakes Watersheds, Seward County
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Twin Lakes Watershed Section 319

Proposed BMP cost-share
Practice Currently If targeted w/ Section 319 NRD & 319 portions
of cost-share
Terraces 60% 75% 90% 40% + 60%
Grassed waterways 60% 75% 90% 40% + 60%
WASCOBS 60% 75% 90% 40% + 60%
Farm ponds 60% 75% 90% 40% + 60%
Sediment basins 60% 75% 90% 40% + 60%
Cover crops single 0 ($25/acre in $25/acre $35/acre 40% + 60%
eligible areas)
Cover crops multiple 0 ($30/acre in $30/acre $40/acre 40% + 60%
eligible areas)
CRP grass only Federal rate only Fed. CRP rate + $75/acre,  40% + 60%
first year only
CRP with Federal rate only Fed. CRP rate + $100/acre, 40% + 60%
forbs/wildflowers first year only
Riparian buffers Current NE Buffer Strip Program rate Triple $/acre, 40% + 60%
first year only
Wetlands Up to 75% through EQIP 90% 40% + 60%
Stream restoration Up to 50% through EQIP or NRD 75% 40% + 60%
(construction only)
» Program duration: 3 years
DRAFT DRAFT DRAFT DRAFT
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Twin Lakes Watershed 319 BMP implementation project
Proposed cost-share budget (3 years)

***Unit costs based in part on NRCS/NSWCP cost docket, and in part on cost data/trends gathered by JEO during WQMP preparation and afterward, except for CRP, cover crops, and riparian buffers.

Costs below show our total share for BMP cost-share is held to 40% for all practices except stream restoration {(which is 25%). This keeps us pretty close to the $200k/$300k dollars and
maintains the 60/40 split. Any other expenses to accomplish this project {outreach, monitoring, etc.) would need to come out of NRD general funds {i.e., we aren't asking 319 for cost share

on them).
IConservation Practice I::::ment Unit Cost***  |Total Cost LPSNRD match share Section 319 Landowner Total
CRP {acres of BMP) 300 | $ 100.00 | $ 30,000.00 | $ 12,000.00 | $ 18,000.00 | $ - | 30,000.00
Cover crops (acres of BMP) 750 | $ 40.00 | $ 30,000.00 | $ 12,000.00 | $ 18,000.00 | $ - |3 30,000.00
|Riparian buffers {acres of BMP) 20|$ 570.00 | $ 11,400.00 | $ 4,560.00 | $ 6,840.00 | § - |3 11,400.00
Farm ponds/Sed. basins/Wetlands (number of structures) 5|$ 4500000 (% 225,000.00 | $ 81,000.00 | $ 121,500.00 | $ 22,500.00 | $ 225,000.00
Stream restoration (feet of stream stabilized) 750 | $ 150.00 | $ 112,500.00 | $ 28,125.00 | $ 56,250.00 | $ 28,125.00 | $ 112,500.00
Grassed waterways (acres of BMP) 6|% 6500008 39,000.00 | $ 14,040,00 | $ 21,060.00 | $ 3,900.00 | $ 39,000.00
Terraces (miles of BMP) 4|s 14843003 59,372.00 | $ 21,373.92 [ $ 32,060.88 | $ 5,937.20 | $ 59,372.00
WASCOBS (feet of BMP) 10,000 | $ 5.00 | $ 50,000.00 | $ 18,000.00 | $ 27,000.00 | $ 5,000.00 | $ 50,000.00

$ 557,272.00 | $ 191,098.92 | $ 300,710.88 | $ 65,462.20 | $  557,272.00

Total Project Shares 34% 54% 12%

Cost Share for 319 Grant 39% 61%

Current Budget Dollars Phase 1: $ 200,000.00 $ 300,000.00
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Exh?bhl’ C

NATURAL RESOURCE BENEFITS OF PRACTICES & PROGRAMS
Lower Platte South NRD (H=High M= Medium ) November 1 2020
._? T Program & Practices _ Ground Surface Water Erosion Changes in W_ildllfe So_il___
3 g | o Water Water | Conservation | Control | Climate/Carbon | Habitat | Health
B £ E g Quality Quality
| (= - -
X | Community Forestry . . i H H
— SIS — — I 4. — e— — — - —
X Conservation Forestry M| H H H
(Tree Seedlings) = | |-
| X | Cover Crop Program M H ' M H M H
||| X | FarmPond Costshare . M H H H M H
X Fertilizer Flow Meter 'H M . ™M
[ | X Filter/Buffer Strip Program 1M | H M 'H H H
ITx T | Flood Control Structure M H H M H B
| S Cost Share Program = sl B
X Irrigation Management H M H
|| Assistance Program . R ! -
X Rain Scapes Program-Lincoln M H M M M l M
X Rain Ready Landscapes Program M H M | M M M|
- E x| Road Structure Program | M H T M M H
| X Spring Nitrogen ' H M ol i M M
| | Application Program (SNAP) J -
' X Soil Sampling ' H H M
B | Cost-Share Program - | o B
X Well Decommissioning H
] Ag BMP Cost-Share
' ] | x '_ e Terraces ] M H M H | s M
X o Grassed Waterways M H | M H M M M
T I X —|I_ o Pasture & | M M M H M | H
e  Hay land Mgt. |
X o Pasture & H M i H o H |
_ Hay'land Planting .
The Lower Platte South NRD provides assistance to landowners for a variety of practlces and programs that benefit our natural resources. The Purpose of this
table is to provide a general understanding of the level of natural resources benefits that we can expect from each conservation practice or program. Benefits such
as improved groundwater and/or surface water quality, water conservation, erosion control, changes in climate/carbon, wildlife habitat and soil health, are listed in |
each of the columns. The conservation practices or programs (not a complete list) are listed in the far left column. For each program there is an estimated level of  §
benefit, either H-High; M-Medium; or L-Low. The “changes in climate/carbon™ benefit is associated with plants ability to store carbon in the plant or roots/soil
and also utilizing lakes/wetlands as a carbon sink.
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